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i 1 MAY 1976

MEMORANDUI! FOR: Uirector of Uentrsl Intelligence

BROM : John F, Blake
peputy Director for Administratlen

SUBJECT . {esmunications Between Agency Fersonnel and
Contractor Perscnnel Regarding Agency
{ontracts - Lontract dverruns

REFERERCT ¢ Mult. Addse. memo dtd 15 Apr 76 te Deputy
Girectors fa DD/A same subject

Sir:

While there have been scversl cases of laproper com-
mupications between Agoncy technical personnel and contractor
personnel as well as overruns which bindslght wight indicate
the possibility of a “buy in,” the referenced menerandun wWag
issusd fer the followlng sowmewhat generic reasons:

a. The problem of keeping communicatiens. is
channels in the Gevermment contracting process’ is
g vecurring oune and is not unigque te the Central
Intelligence Agency. As woted in paragraph 2 af
the referent memorandun, a number of Agency cen~
tracters voliced their concerr on this amatter.

B. 1In the srsa of overpvuns, while ourx
racord centinues te be good, the frequency and
ragnitude of overruns during FY 1976 has beon
somewhat more serieus than in prioer years.
Overrurs will always be with us sipce, in
many of our contracts we are pushing the “state
of the art.” #hile recogrizing this fact, we
continue to segk out and correct the problens
resulting in overruns sncd solic¢it the assistance
¢f the technica) offices by calling attention
to sore of the mere froauvent causes.
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SUBJECT: Communications Betwgen Agency Personnel and Contractor
Personnel Regarding Agency Contrscts - Uontract Overruns

¢, The unobligated balance of PFY 1975 funds
is low {approximetely $1,000,000), and both Jack
Iams and we felt it was timely tec caution operating
officials not to place great reliunce on prior year
funds beiny available to bail them out of overrun
situations.

/S/Tohn F. Blake_

John F. Blake

Att . .
Reference : ‘
A

. . . \
Distribution: \

Orig & 1 - Addressee (w/att)
A - DD/A (w/att), .
1 - OL Official(w/o%att)
1 - ER
Originating Office: W

Director of Logistics
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Remarks::
Sir:
I believe it worth your time to
read only the coverin memora STATINTL
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